
 
                               
Minutes             

             
Date  Friday, 13/09/2019 
Time  2pm 
To  Committee Members                                        
At  
Subject  AWERB Operations Committee    

Attendees: 
 

 
 
Apologies:  

  
 
Mentioned within text: 
 
1. Minutes 
The minutes from the meeting held on Friday 19th July were approved  
 
2. Matters arising 

 enquired about l query from the previous meeting 
 
3. Establishment Licence Holder Report 
Non-compliance – issues raised regarding animals being in non-designated areas,  will be 
checking procedures and implementing them for future prevention.  suggested labelling rooms 
as designated and non-designated to help prevent any future confusion.  agreed this would be 
useful.  
First licences on ASPeL coming back. Feedback is that licensees are not reading the questions and 
are trying to copy and paste.  asked for feedback on protocols and adverse effects from 

.  suggested meeting in October to run through template PPL on the new system. 
Chrome is the only browser which should be used. Home Office IT came to  to discuss PIL 
review system on ASPeL.  expressed concern for only one person being able to see each 
application.  advised that the HO are working on extra permissions.  encouraged 

 to use and explore the system.  credited . HO are working alongside the 
 for help with improvements.   

The new manager for the  has been selected. Currently waiting for acceptance of offer from 
the external candidate.  praised the  regarding allowing the use of our buildings by 
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external organisations and explained that this kind of engagement will only strengthen the 
 position and finances.  is starting to work with the .  &  are 

happy to speak to anyone with any concerns.  explained that his first concern is compliance, 
they will have to work to .  thinks the  can learn from other systems 
and benefit from them being at the . 

 informed everyone that there has been no involvement in pre discussions with regards to the 
closure of .  encouraged sensitivity when speaking with colleagues. Please 
bring any concerns to  or  
 
4. NACWO Reports 
No inspector visits have taken place in the past month.  is becoming principal 
inspector.  expressed concerns towards . Can’t guarantee heating in 
the building. ¾ of boilers have failed and recent refurbishments have been to a terrible 
standard.   &  are aware of the boiler issues and there are ongoing discussions 
taking place regarding the service received by . One option is to manage our own estate 
with a separate budget.  said he can escalate issues to the  to prioritise issues 
as compliance problems. Agreement is that there will be 4 working boilers by next Friday.  
enquired as to whose responsibility it is to call  for maintenance.  is undergoing 
fundamental review. 

 queried the experience of study plans on . Only species not using  need a 
separately allocated number.  do not need separate numbers.  had positive feedback 
on the study plan process.  confirmed that the template can be changed to work better for 

.  
 
5. Directors Report 

 has heard nothing from  regarding  PIL review.  has given deadline for 
correspondence before the licence is revoked. HO seeking further advise about 5 PiL holders who 
cannot be traced. 

 –  will be leaving at the end of the month.  will be returning.  will be 
taking on the .  will have ,  & . All  are  members and can have 
members discount on prices to attend conferences.  is working on securing places.   
mentioned to the committee  raised the topic from the previous meeting of her request for  
information about animals being moved between units to other schedule 1 rooms. There has been 
no feedback received.  has put together a questionnaire which will be sent to everyone, please 
can this be completed and returned.   
 
6. NVS Report  

 said variability in standard condition 18 reports, and  should encourage licencees 
read the guidance. PPL holder is responsible for the reports. Central record is now being kept and 
particularly high groups are being taken to the AWERB meetings.  queried if a report is needed if 
a death isn’t related to science. 
 
7. Training Centre Manager’s Report 
Nominated Assessors Course – 25th February 2020 
Train the Trainer – 29th January 2020 






